IMOJINTHUKA B OBJIACTH KAYECTBA
NUIEBOM BE3OITACHOCTH
Ha 2026-2029 r.

sKNFOR,

BYIGNHO-KOMINYEFrCRNN
ROMLBMMAT

Tonuryka B obnacTu kauecTBa U mumeBol Oesonacuoctu (nanee — IonuTHka) ONPEReNIeT EAUHbIE TIOAXO/IBL,
NPUHIMIE ¥ 0083aTenscTBa N0 O0ECHEYEHHIO BHICOKOTO YPOBHS IMINEBOM O€30MACHOCTM M KAYeCTBA IHMIIEBOM
MPOAYKIMH COOCTBEHHOIO NMPOM3BOACTEA, HA NPOTKCHAM BCEro & SKU3HCHHOTO LUKJIA.

Tomuruxa paspaborana ¢ yyerom tpeGosamuit crannapra TOCT P UCO 22000-2019 «CucreMa MEHEIKMEHTA
OesonmacHocTH nuuessix npoaykros» u FOCT P HCO 9001-2015 «Cucrema MEHEIHKMEHTA KAa4eCcTBa» M SBIAETCA
OCHOBOM JUIsl IOCTPOEHKSL UHTETPUPOBAHHOM CUCTEMbI MCHEIKMCHTA.

Tomatyka clyXWT OCHOBOMH JUIA TMIOCTAHOBKHM LIENEH M 3a1a4, TAaHMPOBaHUS MEPOTIPUATHI, OLEHKH PHUCKOB,
NPHHATHA pemcHuid B cfiepe KavecTsa M NMHMIEBOH OS30MACHOCTH, a TAKKE B3AHMMOACHCTBHA C 3aMHTEPECOBAHHBIMH
CTOPOHAMM: KIIMEHTaMM, NIOCTABIMKAMHY, PETyIHPYIONIHME OPTaHAMH, TIAPTHEpaMK M SKCTIEPTHBIMH COOOIHECTBAMH TIO
BONpocaM o0ecreyeH s MUINER0H 6e30MacHOCTH.

INommruka pacnpocTpaHsercds Ha BCEX COTPYAHHMKOB npemnpustus. HMcrnondenwe nomoxkenwit [MTonuruku
ABJACTCA MEPCOHANBHON OTBETCTBECHHOCTRIO KAKAOTO paboTHHKA, BOBJICUCHHOTO B TIPOLICCC NPOUSBOACTBA, NPUEMKH,
peanu3aip, TPAHCIIOPTHPOBAHMA, XPaHCHHA, HOCTABKH, COOPKH H YTHIH3ALHH IMHIICBOMH NPOAYKIHH.

Crpaternueckass Heqb NPSANPHATHA: JOCTIDKCHHE JIMAMPYIOIIETO  TOJOXEHHUS  CPENU
TPOM3BOJUTENCH aHANOTMYHON NPOJAYKIMK, TNONYYEHHE TIPH3HAHMSA Ha OTCUYECTBEHHOM M 3apybexHOM
PbIHKAX, VIOBJCTBOpeHHE moTpedutencii 3a CHET BHIMYCKA W [MOCTABKH KOHKYPEHTOCIOCOOHOIM,
Ka4eCTBEHHOM 1 6€30MacHoM MPOAYKIMN.

OcnoBnbie Hanpasiienns B peamnsannn Homwrmxun:

» ObecrieyeHNE  HENPEPHIBHOTO  YNYYHISHHS W Pa3BUTHA  WHTErPHPOBAHHOM  CHCTEMBI
MeHEDKMEHTA. MHTerpaiys MpHHIATIOB MALIEBOH (E30MaCHOCTH BO BCE OH3HEC-TPOLICCCHI: MUIIEBas OE30IACHOCTh
KaK 4acTh MOBCEAHEBHOMH ONEPALMOHHOH AEATENBHOCTH, 8 HE OTHENbHAS (PyHKIpMs.

» Cobmonenue TpeGosanuii JeHCTBYIOMIETO 3aKOHOJATENBCTBA Poccuiickoit  ®enepaiyn,
Espasmniickoro Oxonomuaeckoro Colo3a ¥ MHBIX HOPM, TIPABHUI, HANPABNECHHLIX HA 00ecHeveHue MUILEBOMH
6e30NacHOCTH ¥ KaYSCTBa MPOH3BOAMMON NPOXYKIHI.

» IloBbileHHE KAUeCTBA U G€30MaCHOCTH NIPOAYKIMH 32 CUET COBEPUIEHCTBOBAHMS NPOM3BOICTBEHHbIX
NPOLECCOB HA OCHOBE BHEAPECHHA MPOIPECCHBHBIX TEXHONOTHH, COBPEMEHHOr0 O0OpYHOBAHUS M
HCTONL30BAHNS HOBLIX CPEACTB M METOJIOB KOHTPOIS.

» Beecroponnuii aHanu3 BbmoMHCHHWs Tpebopanmii notpeGureneii Ha OCHOBE MAPKETHHIOBBIX
UCCNEAOBAHWI ¥ CTPEMACHME NPEABOCXUTHTE OXMAaHUA KiueHToB. [loBnunenwe YROBIETBOPEHHOCTH U
TIOSAJIBHOCTH HAUIMX KIIUCHTOB HA €XKEIHEBHOH OCHOBE.

» Ilopnepsxanue ¥ COBEPHICHCTBOBAHWE WHQPACTPYKTYPHI NPEANDHSTHA HA BHICOKOM CAHHTapHO-
TUTHCHUYECKOM YPOBHE Jis 00ecneHeHUs MPOU3BOACTBA HE30MACHOM MPOAYKLHH.

» OcymecTBICHHE 3aKYNOK Chipbsi, BCTIOMOTATENLHBIX MAaTEpHaNoB M 00OpYNOBaHMS Y HaA&KHBIX
NOCTABIIHKOB, CTPEMIICHHE K AONTOCPOMHOMY, B3AHMOBBITONHOMY COTPYNHHYECCTBY U obecreueHune ¢ HUMU
pe3yJILTAaTUBHOTO 0OMeHa HH(pOpMaei.

» TlocTosHHOE MOBHINCHAHE KBATH(UKALMN H KOMIICTCHTHOCTH [IEPCOHAJIA, BOBJICUYEHHE €ro B paboTy
O YNYYIICHUIO KAYE€CTBa M KYJILTYPhl TPYAQ, IPAMEHECHHE MOTHBHPYIOIMX METOZOB TIOOLIPEHMS.

» Buenpenme KymbTyphi ofecneucHms KauecTsa W NHOICBOH 6E300ACHOCTH, OTBETCTBEHHOTO W
CO3HATENBHOTO TOAXONA KAKAOTO COTPYRHHKA, KNMEHTa W NapTHEpa - HE AONYCKaTh OTKIOHEHMH OT
YCTaHOBJICHHBIX HOPM H MPAaBHIL

» JlemoHCTpalMs AOCTIOKCHHE TIPSANPUATHS B 00NACTH MEHEIKMEHTA KauecTBa M 0E30IacCHOCTH
BBIIIYCKACMON MPOAYKITHIL

Pyxosoacteo AO «BKK» Gepér Ha cebs oTBeTCTBEHHOCTS 32 peanu3aiuio HacTosmei TonuTiky nyTém
BHEApeHuA SQ(QEKTUBHON CUCTEeMB MEHEIKMEHTA KadecTBa W THINEBON OE€30MacHOCTH, BbIACHACHUS
HEOOX0MMMBIX s cobmonenus >THX TpeboBanuii pecypcoB, AOBEACHHS Q/CBENECHMS BCEX COTPYAHHKOB,

KIHEHTOR H MAPTHEPOB.
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